Fullerton Joint Union High School District
Board and District Priorities

Student Achievement
Continue to enhance on a sustainable basis high-quality innovative programs and
opportunities consistent with student needs and parent and community expectations.

1. Continue to develop and utilize assessment tools to monitor student progress and
improve instruction.

2. Provide on a sustainable basis, high-quality core programs and opportunities.

3. Ensure successful implementation of State Content Standards and frameworks
(i.e. ELA, Math, ELD, NGSS, Social Science).

4. Continue to promote ROP and provide CTE courses and pathways in order to train
and provide skills to our students for their future success.

Effective Instruction and Leadership
Achieve excellence in all aspects of employee performance to support instruction and
operations through effective leadership and management.

1. Effectively collaborate with feeder school districts to facilitate a smooth transition to
high school and ensure there are effective programs and services in place to meet the
academic, social, and emotional needs of students.

2. Provide high quality, student centered and technologically enhanced classrooms that
benefit students.

3. Utilize data-driven decision making as the foundation for aligning instruction,
intervention, testing, and high levels of student achievement.

4. Provide high quality professional development for staff members in support of student
achievement.

Effective Engagement
Foster positive relationships among students, staff members, community and parents and
seek their involvement in decisions impacting our students.

1. Utilize a wide array of media to enhance and expand mutual communications.

2. Continue to involve staff members and stakeholders in the decision making
process.



3. Continue to build partnerships and alliances with colleges, local and state
agencies, business, and the communities we serve in ways that provide mutual
support.

Safe and Respectful Learning and Work Environment
Foster a culture that promotes the emotional health, safety, and well-being of students, staff
members and parents.

1. Provide professional development opportunities, programs and interventions to
ensure a safe and healthy environment.

2. Provide programs designed to maximize student involvement and engagement.

3. Collaborate with state and local agencies to ensure safe and healthy schools.

Fiscal Responsibility and Optimizing Resources
Operate in a fiscally responsible and solvent manner while directing resources focused on the
District’s priorities.

1. Examine ways to enhance District revenues through innovative programs and the
pursuit of additional revenues.

2. Continue to negotiate in a collaborative and fair manner with employee groups while
ensuring the fiscal solvency of the District and the maintenance of outstanding
programs and opportunities for students.

3. Provide quality facilities for students and staff members in a fiscally responsible
manner utilizing applicable state and local resources.

4. Prepare a three-year financial budget which aligns to the District Local Control
Accountability Plan (LCAP) goals.
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